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« To present an arts festival of the highest artistic standard that will:
- enrich the cultural life of Hong Kong;

OBJECTIVES .. 1 - act as a catalyst and arouse wider interest in the arts; and

- encourage cross-cultural fertilization.

2021 Chairman's REPOIT ..o e
PROGRAMME
FINANCIAI REPOI ... 6 * Topresent a balanced Festival programme that will:
- highlight the latest artistic trends;
- be innovative and inspirational in its influence on the local arts scene; and
Organization Structure ..., 8 - present works not frequently seen in Hong Kong.
Executive Committee 2020/2021.........ccoovevneniernnieenicneeeenn. 9 " To stage programmes from around the world, including mainiand China, which

sustain the Festival's reputation as a major international arts festival.

+ To showcase the best of local talent with a preference for:
- new works;
- productions specifically mounted for the Festival; and
- programmes highlighting the cultural setting of Hong Kong.

FINANCE

« To ensure that the Festival is sustainable;
+ to achieve a minimum target of 80% box office income; and

+ to build sponsorship and other income support for the Festival.
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SCOPE

In response to the continuing pandemic, the 49th HKAF was a hybrid Festival
of online and in-venue presentations. The aim was to maintain high quality
performances covering both great traditions and innovative new work. There
were 35 in-venue performances and 27 online programmes. In all, a total of 25
new works were presented, 21 of which were commissioned and produced by the
HKAF.

PROGRAMMES

The Festival opened at the Concert Hall of Hong Kong Cultural Centre
with the Hong Kong Chinese Orchestra's Music about China featuring five
pieces commissioned by the orchestra, including two world premieres by local
composers. The concert was also live streamed online, and available as video on
demand thereafter.

The Hong Kong Sinfonietta contributed two concerts.

Yip's Children's Choir produced and presented the Children's opera Alice
in Wonderland by ltalian composer Pierangelo Valtinoni, and featured 180
young performers in the ensemble, chorus and backstage choirs, with a notable
professional local cast.

HKAF productions included the Cantonese Opera Noah's Ark and the Jockey
Club Local Creative Talents Series - Musical: Yat-sen, presented as a work-in-
progress preview, with the full production postponed to 2022. The 10th edition
of the Hong Kong Jockey Club Contemporary Dance Series featured both online
and in venue performances, with publication of a complete record of works
created and presented over ten years. The Plague in English used Zoom and
featured actors in six different countries performing in real time. Also performed
in real time was Scott Silven's interactive The Journey operated from a purpose-
built platform in the UK.
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Pre-recorded online programmes included a series of works from National
Theatre Brno, concerts by the Wiener Symphoniker, Elim Chan and the Antwerp
Symphony Orchestra, Wilson Ng and the Seoul Philharmonic Orchestra, and
recitals by Charles Richard-Hamelin. There were four ballets from Matthew
Bourne; and the Igor Moiseyev State Academic Ensemble of Popular Dance
provided the online Festival Finale performance.

Two international productions not requiring the presence of visiting artists
were presented in April after venues re-opened: Donmar Warehouse's Blindness
and The Chop's Pathetic Fallacy. Five commissioned programmes, originally
intended to be presented in-venue, were recorded and presented online: The
Plague (Cantonese version), Jockey Club Local Creative Talents Series - Journey
to the West Rewind / Women Like Us, and Hong Kong Jockey Club Contemporary
Dance Series 10th Anniversary - Dance On and Off, Elephant in the Room /
Dirty, and Put Out the Flame / Hermetic Diode. Filming took place in February
and March, and the digital productions were available online in mid-May.

HKartsFestival@TaiKwun was presented in venue in June, with six sets of
programmes, performed by about 100 local as well as a few visiting performers,
and integrated on-site and online interaction with audiences.

OUTREACH

Festival PLUS was hybrid and totalled 54 events including 21 specially
produced videos. PLUS highlights included the Into the Czech Lands series,
a documentary on Christian xiqu images on porcelain, and the Distinguished
Cultural Leadership Series. The film series Bolshoi Ballet in Cinema continued
from previous years, and The Making of An Artist Series was presented with
MOVIE MOVIE.

In alignment with the Education Bureau's special arrangements in schools,
outreach activities and Young Friends offered both online and in-venue
programmes. 42 school touring productions, 33 interactive workshops and
2 tailor-made digital workshops were conducted, reaching approximately
17,800 students. Over 5,300 Young Friends were retained from the preceding
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year or newly recruited; they were from 116 secondary schools and 31 tertiary
institutions.

Young Friends Specials included a lecture demonstration on Tango music
and Astor Piazzolla, and music theatre E=mc2, both presented online via the
Festival's website. A new initiative was the Young Composers Workshop, an
experiment in deepening engagement in arts education and bore encouraging
results.

With school closures during the pandemic, the Hong Kong Jockey Club
Student Matinee Programme went completely online, with an online education
platform to allow participating primary schools to access pre-performance
information. Over 13,500 primary school students took part.

Other outreach activities associated with specific programmes reached an
attendance of close to 8,000. A Digital Arts Education Platform was launched to
meet the growing demand for online learning and to provide convenient access
to the Festival's digital arts education materials.

NO LIMITS

The third edition of “No Limits”, co-presented with The Hong Kong Jockey
Club Charities Trust, comprised a series of online programmes.

In addition to international work, Playground featuring music of composer
Ng Cheuk Yin, and A Journey Too Short with participation of differently-abled
musicians were produced for online viewing on the “No Limits” website. The film
CRUX was screened in-venue and online. Educational content were integral to “No
Limits” and included Train-the-Trainer workshops, and a roundtable discussion
featuring eminent international as well as local speakers and experts.

Accessibility services were provided including: audio description, accessible
captions, Hong Kong Sign Language interpretation, easy-to-read booklet and
braille booklet. In total the online programmes attracted over 18,000 unique
viewers.
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MARKETING

A large proportion of 49th HKAF programmes were presented online, free of
charge with registration, and attracted over 90,000 unique online viewers. The
attendance at in-venue performances was about 9,000.

Media coverage was positive and extensive, whether in Hong Kong, in
mainland China and in international media.

SPONSORSHIP AND DONATIONS

Support from The Hong Kong Jockey Club Charities Trust remained strong,
and there was flexibility in continued commitment to programmes that had to
be postponed to the following year. Nevertheless, with uncertainties brought
about by the pandemic, there was considerable reduction in commercial sector
sponsorship. Fortunately, institutional and individual donors continued to provide
much appreciated contributions to revenues.

Support from the community enabled the Festival to receive the maximum
allowable amount in the government's Arts Development Matching Grants, which
matches fundraising income from sponsorship and donations.

In kind supporters were helpful, including the new technology and film studio
partners, which provided tremendous support in the production and screening of
the large number of online programmes in the year.

FINANCE

Total net box office income for the year was $2.00 million. Total donation
and sponsorship income was $41.79 million. The Festival reserve fund is
$98.44 million.
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INCOME & EXPENDITURE

Income

Government Funding
- Recurrent

- Time-Limit

- Matching grant
Box Office

Donation
Sponsorship

Other Income
Special Project

Expenditure
Production Costs
Programme Costs
Administration
Special Project

Surplus

Notes:

1. The financial year of the Society runs from 1 July to 30 June of the following year.

2020/21
HKSM

2. Government Funding for the year 2020/21 includes funding from the recurrent subvention, time-limit

funding and matching grant scheme.

3. Box office income figures represent only the income of the Festival Society. Income that goes to

co-presenters is not included.

4. Donation income represents income from four donation schemes of the Festival, i.e. Festival Donation

Scheme, Student Ticket Scheme, New Works Scheme and Digital Arts Education Scheme.

5. Other income includes other contributions for programme, bank interest, advertising and other sundry

items.

6. Production expenses include marketing costs, sponsorship expenses, ticketing and house programme

costs.

BALANCE SHEET

Non-current assets

- Property, plant and equipment
- Right-of-use assets

- Rental deposit

Current assets
- Accounts and other receivables
- Cash and deposits with banks

Total assets

Reserve funds

Current liabilities

- Accounts and other payable
- Lease liabilities

- Deferred income

Total fund and liabilities
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ORGANIZATION STRUCTURE EXECUTIVE COMMITTEE 2020/2021

Mr. Victor Cha (Chairman)
Prof. King-man Lo, SBS, MBE, JP (Vice Chairman)
Mr. William Li (Honorary Treasurer)
Mr. Edward Cheng, GBS, JP
Ms. Margaret Cheng

Executive Committee

Mr. Colin Farrell
Mrs. Yu-san Leong
Prof. Gabriel Leung, GBS, JP
Mr. Sebastian Shiu-Wai Man
Dr. Dennis TL Sun, BBS, JP

Ms. Miriam Yoo

Executive Director

Mr. Sunny Yeung
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